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Achievements 2015/16 

• Equity of access to and expansion of services 
in primary care commenced January 2016 

• Proactive care and risk stratification, targeted 
at top 2% of the at risk population 

• Commenced Frailty Service September 2015 
• Reactive community response introduced 

September 2015 
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2016/17 progress to date  
• Continued development of the community based 

coordinated care business case  
• Implementation of Integrated Community Teams (without 

additional resources) 
• Single point of access for reactive community services 
• Shared Care Record goes live 1 July 2016 
• Ramp up  of Primary Care contract from April 2016 to be 

fully implemented by December 2016 
• Caring Together priorities for 2016/17 agreed: 

- Maternity Care 
- Children’s Health and Wellbeing services 
- Integrated Urgent and Community Care 
- Specialised Services  
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Caring Together: Process for developing care models for 2016/17 priorities
Critical path task 
Handover on critical path Care Professionals Advisory Group

Programme Board 
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• Local Delivery Plan

• High level care model

• Priorities 

• Baseline activity and 
finance

• NHS England assurance 
process

• Baseline workstream 
modellingC
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• Ongoing communications 
and engagement

DRAFT

• Options identified by Care 
Professionals Task & Finish 
Groups

• Detailed modelling of 
options by workstreams

Stakeholder Panel Public & Patient Advisory Group Overview and Scrutiny

DECNOV

Health and Wellbeing Board CCG Governing Body

Programme Executive

• Clinical Senate 
assurance/support
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